RECORD OF PROCEEDINGS
MINUTES OF REGULAR MEETING
MARCH 19™, 2018
7:00 PM

The Medina Township Board of Trustees met in regular session at the Medina Township Hall on March
19™, 2018, to conduct the business of the Township. Chairman DeMichael called the meeting to order after the
Public Hearing with the following Trustees in attendance: Ken DeMichael, Mike Stopa and Mark Radice. Also in
attendance were Fiscal Officer Ventura, Police Chief Arbogast, Road Superintendent Miller, Zoning Inspector
Ridgley and the general public.

Mr. DeMichael motioned to enter into the regularly scheduled portion of the meeting. Mr. Stopa seconded
the motion. Voting aye thereon: Mr. DeMichael, Mr. Stopa and Mr. Radice.

Erica Graffein — Medina County Auditor Representative

Ms, Graffein said the time frame to file a complaint against the value of your property is April 2, 2018,
The complaint must be post marked or physically brought in to their office by the close of business. You will want
to submit evidence supporting your complaint of the value.

Approval of Accounts Payables
Mr. DeMichael motioned to approve accounts payable check #29056 through check #29078 total amount

$17,922.76. Mr. Stopa seconded the motion. Voting aye thereon: Mr. DeMichael, Mr. Stopa and Mr. Radice. Mr.
DeMichael asked Chief Arbogast if they were using Lexipol on a regular basis and Chief Arbogast said yes because
it is our policy manual. Mr. DeMichael asked if they review those regularly with the officers. Chief Arbogast said
they do daily training bulletins. There are thirty (30) scenario based things every month that they do as part of their
evaluations and responsibilities. Every day they have a specific thing for specific policies that they do. They are
required to do three hundred sixty-five (365) training things on policy every year. Lexipol also updates the manual
and he feels it is well worth the money. We also get a five percent (5%) discount and we have applied for a
$1,000.00 grant from OTARMA.

Authorization for Fiscal Officer to Prepare Payroll Checks for March 22", 2018, Regular Meeting

Mr. DeMichael motioned to authorize the Fiscal Officer to prepare payroll for the pay dated March 22,
2018, and to allow those funds to be direct deposited as usual to Township employees. Trustees will not have a
regular meeting on March 22", 2018 however the Trustees will approve the payroll at the next regularly scheduled
meeting which is March 29", 2018. Mr. Stopa seconded the motion. Voting aye thereon: Mr. DeMichael, Mr.
Stopa and Mr. Radice.

Approval of February Bank Reconciliation
Mr. DeMichael motioned to approve February’s bank reconciliation. It’s a three (3) page document as

presented. Mr. Stopa seconded the motion. Voting aye thereon: Mr. DeMichael, Mr. Stopa and Mr. Radice.

Approval of Minutes
Mr. DeMichael motioned to approve the January 25 regularly scheduled meeting minutes, February 8

regularly scheduled meeting minutes, the executive session/regular meeting on February 22 minutes and the
February 26 budget workshop general business meeting. These are all 2018. Mr. Stopa seconded the motion.
Voting aye thereon: Mr. DeMichael, Mr. Stopa and Mr. Radice.

PURCHASE ORDERS AND TRAINING REQUESTS

N&N Construction - Service Department
Mr. DeMichael motioned to approve a purchase order requisition for our Service Department. The vendor

is N&N Construction. This is to repair the culvert pipe on Cook Road, $4,000.00 is the total. Mr. Stopa seconded
the motion. Voting aye thereon: Mr. DeMichael, Mr. Stopa and Mr. Radice.
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TM3/19/18
PURCHASE ORDERS AND TRAINING REQUESTS CON’T

Drive Team

Mr. Radice motioned for a purchase order requisition for Drive Team. It’s for officer drivers training
emergency response. Insurance requires it. It’s for $2,950.00, $295.00 per officer, and there’s ten (10) officers.
Mr. DeMichael seconded the motion. Mr. DeMichael asked who puts this on and Mr. Radice said Drive Team out
of Cuyahoga Falls. Voting aye thereon: Mr. Radice, Mr. DeMichael and Mr. Stopa. Mr. Radice asked Chief
Arbogast if this was done yearly or just a one and done. Chief Arbogast said it is a one and done and there are over
one hundred (100) officers killed in crashes every year which is larger than the number that are shot. It is a full day
of actually driving a car and then classroom work.

Approval of February Department Reports
Mr. DeMichael motioned to approve the department reports as presented. Mr. Radice seconded the motion.

Voting aye thereon: Mr. DeMichael, Mr. Radice and Mr. Stopa.

DEPARTMENT HEAD COMMENTS

Zoning Department
Mrs. Ridgley said the weather is getting nicer so the Zoning Office is getting busier.

Police Department
Chief Arbogast said we received recognition due to the efforts of Officer Ventura in recognizing someone’s

picture on a traffic stop for an international skimmer ring which now has over 10,000 victims in 23 states and there
have been 53 indictments. The person from Officer Ventura’s traffic stop is now in Cuba and as soon he comes
back he will be arrested. It all started at our Circle K with a very sophisticated skimming device that gets into the
actual computer software.

Service Department
Mr. Miller said the culvert on Cook Road used to be a box culvert that was changed to a round piece of

pipe that was put up against the square box years ago. It has to be dug out and a concrete collar put around it with a
little head wall built. Toss ur Trash Day will be April 14 from 8am to 3pm. The shredder will be there from 8am to
Noon. Mr. Miller asked about the status of the concession contract. Triple Crown Vending is interested in doing it
again. He asked if they just want to sign the contract we had last year. The Trustees agreed to allow Triple Crown
Vending use of the concession stand. Mr. Miller will get the contract.

OLD BUSINESS

Discussion of Frontier Phone System

Mr. Stopa spoke with Armstrong and received a proposal from them. He is still going through it to verify
that everything they talked about is in there. He has a meeting next week with another company to get another price.
Hopefully he will have something to present to the Trustees in April.

Fitness Court

Mr. DeMichael asked if the other Trustees reviewed the video on Fitness Court. Mr. Radice said it is
interesting but he doesn’t know how it would fit anywhere. He asked Mr. DeMichael if he had thought about where
and how it would lay out. Mr. Miller asked if it was an indoor or outdoor facility. Mr. DeMichael said it was an
outdoor facility. Mr. Miller said the video he watched showed it was an indoor facility. Mrs. Ventura said she
thinks the main one was outside in California. Mr. DeMichael said the Fitness Court cost was $120,000.00 but they
could get a $10,000.00 grant. Mr. Radice said it is an outdoor station exercise area that you can put up at a park.
Mr. Stopa said it is basically in one section and everything is a station one right after the other. Mr. Radice said he
would like to see something there. There was discussion from the audience on this project.
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TM3/19/18

Discussion on Moving the April 5™, 2018 Meeting to the Western Reserve Masonic Community

Mr. Stopa said they purchased a laptop to record offsite and Intech downloaded the SonicClear software.
We are in the process of purchasing the speaker system and microphones. Mrs. Ventura asked Mr. DeMichael if he
found out about the parking and the time and he said he did not. They will decide at the March 29™ meeting,

Discussion of the Remsen Building
Mr. Miller said he has not gotten any estimates back for the roof repair but he did build the wall that was

needed for security. Mr. Miller will be meeting with the insurance claims adjuster March 20 at 8:30 am.
PUBLIC COMMENT

Mr. DeMichael motioned to open the floor for public comment. Mr. Stopa seconded the motion. Voting
aye thereon: Mr. DeMichael, Mr. Stopa and Mr. Radice.

Bob Armbruster (3565 Huffman Road) asked what the status of the traffic signal at Fenn and Huffman
Road was. Mr. Radice said a letter has been sent to the County Engineer and we are waiting for an answer.

John Basilone (4971 Shady Brook Run) commented on the article about Montville Township Police report.

Adam Krause (3552 Huffman Road) asked about the electric bill for the Huffman Road fire station.

Dan Tizzano (5021 Grande Boulevard) asked about the recordings on the website and also about the cost of
the attorney for the Remsen Building,

Adam Krause (3552 Huffman Road) said they budgeted $5,000.00 for the attorney.

Mr. DeMichael motioned to close the floor for public comment. Mr. Radice seconded the motion. Voting
aye thereon: Mr. DeMichael, Mr. Radice and Mr. Stopa.

Bicentennial

Mr. Stopa said he has not heard from any residents about what they can do for the Bicentennial. He is still
looking for people to discuss some ideas. Chief Arbogast said they are having their Police cook-out and they can
combine that with the Bicentennial.

Fire District Meeting
Mr. Radice said the Fire District Meeting is this Wednesday March 21. There will be a representative from
the State Auditor’s Office to possibly do a feasibility study at no cost.

Zoning Process
Mr. DeMichael asked the status of the Zoning Process and Mr. Stopa said he is still working on it and it is a

big process that he is working through to be sure it is being done properly.

Administrative Assistant Resumes
Mr. DeMichael asked Mrs. Goe to make copies of all the resumes that have come in.

Mr. DeMichael motioned to adjourn the meeting. Mr. Radice seconded the motion. Voting aye thereon:
Mr. DeMichael, Mr. Radice and Mr. Stopa. There being no further business to come before the Board the meeting
s adjourned at 8:06 pm.

ﬁ{IaVentura, Fiscal Offteer___ eMi ¢l, Chairman

topa\ Vice-Chairman

— 7 -
e

&

Mark Radice, Trustee
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Alarm Drops

Citizen Complaints
Electrical Problem
EMS Assist
Extrications

Fires

Good Intent Calls
Leaks, Spills
Service Calls, Other
Grand Total

Calls by Incident Type
F L~ 2018

Medina  Montville
City Township

22 8
2

2 2

a7 7

2

2

19 10

4 4

14 7

111 42

Call Volume by District

Medina
Township

9

13

18
57

Total
39

57

10
36
12
39
210



Calls by Hour
2018

Medina Montville Medina

City Township Township Total
0 2 2
1 1 1 2
2 2 2
3 3 3 6
4 1 1 2 4
5 1 1 2
6 1 1 2
7 5 3 8
8 4 2 3 9
9 11 1 5 17
10 4 1 3 8
11 9 3 5 17
12 6 1 4 11
13 9 4 2 15
14 8 2 3 13
15 6 1 5 12
16 4 2 4 10
17 9 3 4 16
18 11 2 4 17
19 2 2 3 7
20 3 2 3 8
21 3 3 3 9
22 6 2 2 10
23 2 1 3
Grand Total 111 42 57 210

Call Volume by District



Sunday
Monday
Tuesday
Wednesday
Thursday
Friday
Saturday
Grand Total

Calls by Day of Week
2018

Medina  Montville Medina

City Township Township Total
15 3 4 22
19 4 11 34
21 10 17 48
20 4 8 32
14 8 27
14 9 10 33

8 4 14

111 42 57 210

Call Volume by District



1st Shift Calls Weekdays
2018

Medina Montville Medina

City Township Township Total
January 28 6 14 48
February 20 6 12 38
Grand Total 48 12 26 86

Call Volume by District
Monday through Friday
Includes Non-Emergency Calls



2nd Shift Calls Weekdays
2018

Medina  Montville Medina

City Township Township Total
January 10 10 12 32
February 23 5 10 38
Grand Total 33 15 22 70

Call Volume by District
Monday through Friday
Includes Non-Emergency Calls



3rd Shift Calls Weekdays
2018

Medina Montville Medina

City Township Township Total
January 4 6 10
February 3 2 3 8
Grand Total 7 8 3 18

Call Volume by District
Monday through Friday
Includes Non-Emergency Calls



Full Day Calls Weekdays
2018

Medina  Montville Medina

City Township Township Total
January 42 22 26 90
February 46 13 25 84
Grand Total 88 35 51 174

Call Volume by District
Monday through Friday
Includes Non-Emergency Calls



1st Shift Calls Weekends
2018

Medina  Montville Medina

City Township Township Total
January 5 2 3 10
February 4 1 1 6
Grand Total 9 3 4 16

Call Volume by District
Weekends
Includes Non-Emergency Calls



2nd Shift Calls Weekends
2018

Medina  Montville Medina

City Township Township Total
January 2 3 5
February 3 2 5
Grand Total 5 3 2 10

Call Volume by District
Weekends
Includes Non-Emergency Calls



3rd Shift Calls Weekends
2018

Medina  Montville

City Township Total
January 1 1
February 8 1 9
Grand Total 9 1 10

Call Volume by District
Weekends
Includes Non-Emergency Calls



Full Day Calls Weekends
2018

Medina  Montville Medina

City Township Township Total
January 8 5 3 16
February 15 2 3 20
Grand Total 23 7 6 36

Call Volume by District
Weekends
Includes Non-Emergency Calls



1st Shift Response Times Weekdays
2018

Medina Montville Medina

City Township Township Total
January 9.231 12.000 8.333 9.478
February 10.636 9.200 10.188
Grand Total 9.875 12.000 8.727 9.769

Average Call Response Times
Monday through Friday
Excludes Non-Emergency Calls



2nd Shift Response Times Weekdays
2018

Medina Montville Medina

City Township Township Total
January 9.625 10.000 11.200 10.167
February 9.133 11.667 9.000 9.455
Grand Total 9.304 10.625 10.222 9.775

Average Call Response Times
Monday through Friday
Excludes Non-Emergency Calls



3rd Shift Response Times Weekdays

2018

Medina Montville Medina
City Township Township

January 23.000 23.000
February 17.000
Grand Total 23.000 23.000 17.000

Average Call Response Times
Monday through Friday
Excludes Non-Emergency Calls

Total
23.000

17.000
21.500



Full Day Response Times Weekdays

2018
Medina Montville Medina
City Township Township Total
January 10.000 13.091 9.636 10.682
February 9.769 11.667 9.900 9.949
Grand Total 9.875 12,786 9.762 10.337

Average Call Response Times
Monday through Friday
Excludes Non-Emergency Calls



1st Shift Response Times Weekends
2018

Medina  Montville Medina

City Township Township Total
January 14.000 7.000 14.000 11.667
February 10.000 12.000 11.000
Grand Total 12.000 9.500 14.000 11.400

Average Call Response Times
Weekends
Excludes Non-Emergency Calls



2nd Shift Response Times Weekends
2018

Medina  Montville Medina

City Township Township Total
January 11.000 11.000
February 16.000 9.000 12.500
Grand Total 16.000 11.000 9.000 12.000

Average Call Response Times
Weekends
Excludes Non-Emergency Calls



3rd Shift Response Times

Weekends
2018
Medina
City Total
January 9.000 9.000
February 14.500 14.500
Grand Total 12.667 12.667

Average Call Response Times
Weekends
Excludes Non-Emergency Calls



Full Day Response Times Weekends
2018

Medina Montville Medina

City Township Township Total
January 11.500 9.000 14.000 11.000
February 13.750 12.000 9.000 12.667
Grand Total 13.000 10.000 11.500 11.909

Average Call Response Times
Weekends
Excludes Non-Emergency Calls



Inspections by Township

Township (group)

Year of Insp.. Month of In.. cITy MED MONT GrandT..
2018 January 27 7 5 39
February 37 4 8 49

Grand Total 64 11 13 88



Run: 3/01/2018 Medina Township Police Department Page: 1
8:32AM EVENT ACTIVITY COMPARISON
MONTHLY REPORT FOR - 2018 February
EVENT 2017 2018 CHANGE 2017 2018 CHANGE
ID# EVENT DESCRIPTION CODE February February PERCENT TODATE  TO DATE PERCENT
1  Sex Offense 48A 1 100 % 1 -100 %
2  Breathing BREATHE 5 -100 % 6 -100 %
3  Gas Leak (Natural/Fuel) GASLEAK 1 % 1 %
4 Drugs 24A 1 100 % 1 100 %
5 DAV-Disabled Vehicle DAV 13 30 131 % 41 59 44 %
6  Welfare Check WELFARE 5 5 % 9 11 22 %
7  Accidental Damage ACCDAMGE: 2 3 50 % 5 6 20 ;
8  Identity Theft 361D % %
9  Agency Assist AGENCY 14 12 14 % 31 28 10 %
10 Fire-Hazardous Conditions FHAZCON % %
11 Fire-Structure, Residential 28SR % 1 %
12 Unknown Medical UNKMED 3 1 67 % 3 2 33 %
13 Unruly Juvenile UNRULY 1 -100 % 2 1 -50 %
14 911 Open Line 9110PEN 1 -100 % 2 -100 %
15 Convulsions/Seizures CONVULS % %
16 Sulcide 58 1 100 % 1 -1;)0 °_/o
47 Parking Complaint PARK 2 4 o 100 % 5 8 60 %
18 Criminal Damage DAMAGE 2 -100 % 5 100 %
19 Cardic/ Resp Arrest / Death HEART % %
20 Parking Violation PARK-V 1 1 % 4 1 75 %
21 Fire Alarm-Fire/Water Nursing, | FAW 1 % 1 1 %
22 Escort-Prisoner ESCPRIS 1 1 % 3 3 %
23 Fire Alarm-Residential 2812BR 2 1 50 % 2 1 50 %
24 Stolen Vehicle 56 1 100 % 2 -100 %
25 Psychiatric / Suicide PSYCH % %
26 Unknown Code for Dept 150 PV % %
27 Hemorrhage / Lacerations HEMO 3 % 3 %




Run: 3/01/2018

WMedina Township Palice Department

Page: 2

8:32AM EVENT ACTIVITY COMPARISON
MONTHLY REPORT FOR - 2018 February
EVENT 2017 2018 CHANGE 2017 2018 CHANGE

ID# EVENT DESCRIPTION CODE February February PERCENT TODATE TO DATE PERCENT
28 Test TEST % 1 %
29 Noise Complalnt NOISE 3 % 5 %
30 Theft From Motor Vehicle THEFTVEH % %
31 MVA W/Entrapment 4ENTRAP % %
32 Cancslled Duplicate Call CAN % %
33 Child Neglect NEGLECT % %
34 Explosion EXPLO % i %
35 Theft 36 8 3 63 % 17 14 -18 °_A)
36 Burglary 12 % %
37 Buiglary In Progress 12A 1 % 1 o _"/:
38 Animal Bite/Attack ANI BITE % 1 %
39 COP-Traffic Enforcement 55T 20 64 220 % 44 121 176 %
40 Assist Lst 29 % %
41 Animal Complaint ANIMAL 6 8 3B % 16 15 -6 %
42 911 Misdial o 911MIS 3 4 33 % 5 7 40 %
43 Drug Take Back BOX 4 -100 % 9 100 %
44 Lockout 72 12 15 25 % 31 34 10 %
45  Public Indecency PUBLIC 1 100 % 1 100 %
;6 ‘Weapons Complaint WEAPONS 2 <100 % 3 1 67 %
47 Suicide Attempt ATT58 % %
48 Susplcious Activity 608 1 2 100 % 3 3 %
49 Traffic Offense T8 122 181 48 % 265 335 2-6 %
50 Mental 53 % %
51 Drowning 22 % %
52 Fire-Vehicle 28v % %
53 Escorl-Gsneral ESCORT 2 -100 % 4 3 25 %
54 School Bus Violations BUSVIOL 1 3 200 % 1 3 200 %




Run: 3/01/2018

8:32AM

Medina Township Police Department
EVENT ACTIVITY COMPARISON

MONTHLY REPORT FOR - 2018 February

Page: 3

EVENT 2017 2018 CHANGE 2017 2018 CHANGE
|D# EVENT DESCRIPTION CODE February February PERCENT TODATE TO DATE PERCENT
55 MVA No Injuries 2 19 28 47 % 44 61 39 %
56 Assault 8 1 % 1 %
57 Building Check BC 21 76 262 % 66 137 108 %
58 Citizen Assist CIT ASST 26 18 31 % 56 32 43 %
59 Suspicious Person 60 10 8 20 % 21 18 -14 %
60 Bad Check 14 1 % 1 %
61 Suspicious Person & Vehicle 6060A 10 13 0 % 21 22 5 %
62 Death/Deceased DEAD % %
63 Sudden Death 16 % Y%
64 Fire-Grass/Brush 28G % 1 %
65 Street Obstruction DEBRIS 5 8 60 % 8 10 25 %
86 Sick Person SICK 1 1 % 3 6 100 %
67 Breaking And Entering 12C % 1 1 %
68 Chest Pain CHEST 1 1 % 2 3 50 %
69 Suiclde-Threats 58THREAT % 1 1 %
70 Firearms Violation 52 % %
71 Harassment HARASS 2 -100 % 4 1 75 %
72 Threats THRT 2 1 50 % 2 1 50 %
73 Fire-Odor Invstgtn, Qutside Stre| ODORO % %
74 Invalid Assist INVALID 1 -100 % 2 100 %
75 Search Warrant 15A % 1 -100 %
76 Lines Down WIRES % %
77 Stab/Gunshot/Penstraling Traui| PENETRAT| 1 % 1 %
78 Diabetic Problem DIABETIC 1 1 % 1 1 %
79 Trespass TRES 1 -100 % 2 1 S0 %
80 Fire-Smell Of Smoke In Structu| FSML % 1 %
841 Domestic-Verbal VERBAL20 % 3 %




Run: 3/01/2018 Wedina Township Police Department Page: 4
8:32AM EVENT ACTIVITY COMPARISON
MONTHLY REPORT FOR - 2018 February
EVENT 2017 2018 CHANGE 2017 2018 CHANGE
ID# EVENT DESCRIPTION CODE February February PERCENT TODATE  TODATE PERCENT
82 Fireworks FIREWORI % %
83 Sex Offense-Rape 48 1 100 % 1 -100 %
84 Harassment-Phone/Text 70 1 1 % 1 2 100 %
85 MVA-PP No Injury MVAPP 1 50 % 10 5 50 %
86 Property-Found/Lost PROPERTY, _4 . 100 % 8 2 75 %
87 Criminal Mischlef MISCHIEF 2 3 50 % 2 4 100_ ;
88 coprP 55 96 231 141 % 288 430 - 49 %
89 Allergic Reaction ALLERGY % %
90 Custody Dispute CUsT % %
91 MVA - Assist No Crash Report | 2A 1 2 100 % 1 4 300 %
92 Open Burn BURN 1 -100 % 1 -100 %
93 Child Abuse CHILDA % 1 100 %
94  Juvenile Complaint 34 2 -100 % 2 100 %
95 Disturbance/Fight 26 5 3 40 % 8 5 38 %
96 Abdominal Pain ABDOM % %
97 Traffic Complaint TRAFFIC 14 15 7 % 26 28 8 %
98 Missing Person 38 1 -100 % 1 -100 %-
99 Fire-Odor Invstgtn, Inslde Stuct| ODOR % %
100 Suspicious Vehicle 60A 11 7 36 % 13 17 31 %
101 Stroke STROKE 2 2 % 2 3 50 %
102 Stabbing/Cutting 54 1 % 1 %
103 Business Check 55B 18 25 38 % 30 47 57 %
104 House Check 55V 89 45 -49 "/: 163 100 39 %
105 Heart Problems / AICD HEARTAIC 3 1 67 % 4 1 75 %
7(16_911 Hang Up 911HANG 12 5 58 % 22 10 55 %
107 Choking CHOKING % %
108 Injury INJURY 1 100 % 1 100 %




Run: 3/01/2018 Medina Township Police Department Page: 5
8:32AM EVENT ACTIVITY COMPARISON
MONTHLY REPORT FOR - 2018 February
EVENT 2017 2018 CHANGE 2017 2018 CHANGE
ID# EVENT DESCRIPTION CODE February February PERCENT TODATE TO DATE PERCENT
4109 Littering - | -LITTER % %
110 Abandoned Vehicle ABV o 100 % 1 -100 %
111 Suspicious Activity 60G 6 6 % 15 14 -7 %
112 Fraud FRAUD 5 2 60 % 9 2 78 %
113 Theft-Shoplifter SHOPLIFT 2 4 . 1(;0_ % 5 5 %
_1_ 14-. Liquor Violation LIQ % %
115 Unknown Code for Dept 150 CANALARWN % %
116 Overdose / Poisoning OVERDOSE: 1 % 1 3 200 %
117 Warrant Service o 15 B 6 3 50 % 8 9 13 %
118 Suspicious SUSP GEN % %
119 Alarm 128 44 <3| 30 % 103 82 20 %
120 Domestic 20 2 100 % 3 -100 %
121 Missing Juvenile 3438 % %
- 1;2 _ Fir; Alarm-Commerical 2812BC 5 % 7 %
123 Vandalism 64 % %
124 Traumatic Injuries TRAUMA % %
125 Pregnancy / Childbirih PREG % %
126 Fall FALL 4 2 50 % 10 4 -60 %
4127 Violation TPO/CPO TPOCPO 1 100 % 1 -100 %
128 MVA With Injuries 4 6 4 33 % 9 7 22 %
129 Unconscious / Fainting UNCON 3 % 4 5 25 %
= GRAND TOTALS *** 681 908 33 % 1512 1770 17 %




Medina Township Service Dept. February 2018 Report

e Plow and salt roads

¢ Cold patch roads

e Had fire inspection at Weymouth Property

e Repair issues at Weymouth building after fire inspection which
included changing exit light batteries and bulbs, replacing
electrical outlets that were painted over, getting exit doors that
were hard to open to open freely and install missing electrical
covers

e Had roof repaired at Weymouth building over lower soccer field
by Premier Roofing

e Ditching along various roads

e Clean up downed trees along roads and ditches

e Check many water issues and talk to residents about how to
correct the problem or who they need to talk to

e Pick up dead deer

e Fix signs damaged by car accidents

e Work on baseball and soccer schedules

e Clean trucks and shop

¢ Maintain trucks and equipment

e Check culverts for blockage

e Attended storm water meeting at county office

Report submitted by: Denny Miller Road Superintendent
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