RECORD OF PROCEEDINGS
MEDINA TOWNSHIP TRUSTEES BUDGET WORKSHOP
FEBRUARY 28", 2014

The Medina Township Board of Trustees met in special session on February 28", 2014, to conduct the
business of the Township. Mr. Todd called the meeting to order at 7:05 pm with the following Trustees in
attendance: Michacl D. Todd, Ken DeMichael and Ray Jarret. Also in attendance were the Fiscal Officer, Fire
Chief, Police Chief, Road Foreman, Zoning Inspector and the general public.

Roll Call
Mr. Todd asked for a roll call of all members present, Trustees present were Mr. Todd, Mr. DeMichael and

e, Jarrett,

Fire Bepartment Budget

Trustees and Chief Crumley went over the numbers for the Fire Department line by line. Mr. Todd asked
that the following statement be put on the record. Chief Crumley said that $15,000.00 will work for his repairs and
mainienance.

Road Department Budget
Trustees and Denny Miller, Road Foreman, went over the budget numbers for the Road Department. There

was discussion about the repair of fields at Blakslee Park. These would include regrade of baseball fields one (1)
and two (2), regrade and install drainage on soccer field B.  Mr. Todd said Medina Soccer Association is discussing
building a full size field house (80x100feet) on soccer field B paid for by the Soccer Association, The Township
would then own it and would lease it back to MSA. Mr. Miller said MSA would rent it out for other sports and the
Township would get back some of the profits. Mr. larrett asked if we would be responsible for maintenance of the
building. Mr, Todd said those are items that need to be discussed by MSA and the Board of Trustees. He brought it
up now so they could decide whether to aliocate monies for soccer field B. Mr. Todd said it is purely an idea and he
told Mr, Jones it would have to be discussed by the full Board.

Police Department Budget
Trustce and Chief Arbogast discussed the Police Department budget. Trustees were able to allocate monies

for a garage at the new Police Department

Administration

Trustees discussed the budget for the administration department. Mr. Todd asked Mr. Miiler to find out
what Lamphears would charge to cul the grass at the new Police Department. Trustees were able to move monies
from the general fund to the road department to fulfil] their budget needs.

Mr. Todd motioned to adjourn the meeting at 9:21 pm. Mr. DeMichael seconded the motion. Voting aye
thereon: Mr. Todd, Mr. DeMichael and Mr. Jarrett.
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